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1. TIPO ®OHJT

Ines crBopenns ®ouny JIACKA Bunuiia me B 1993 pori, kosnm ogHuM i3 ioro
3acHoBHUKIB JItogmMunoro Pynenxo-Kapaam 6yino po3pobiieHO KOHIENIIiI0
nosroctpokoBoro Ilpoekry JIACKA i3 cramoro po3BuTKy MukosaiBiiuam. 3 TOro 4acy
Oy 3acHoBani MukonaiBeskuii Mickkuii @on JIACKA «CnpusiHHS €eKOHOMIYHUM i
couianibHUM pedopmam» (uepBeHb 1995 poxy) Ta HOro HaCTYIMHUK, AKUHA aKTUBHO Ji€
3apa3 - biaroaiinuit poun «JIACKA» (cepnens 2015 poky) (zani — ®@onn JIACKA).

Micis opranizauii: ®ouja JIACKA — mikperionanbHuil peCypCHH LEHTP, KU cripusie
KOMIUIEKCHOMY €KOJIOTT4HO 30aJJaHCOBAaHOMY CTAJIOMY PO3BUTKY TEPHTOPiaIbHUX
rpomMaj Ykpainu Oy/ib SIKOTO piBHA, B IKOMY KOHCYJIBTYIOTh, HABYAIOTh, IIPOBOATh
AHAITHYHI JIOCIIDKEHHS, JOTIOMAraroTh po3pobJIsSTH CTpaTerii, IPOeKTH, MIyKaTH
NapTHEPIB Ta peCypcu.

Bbauenns opramizamii: ®onn JIACKA - rHyuyka Ta OKUTTE€3JaTHa OpraHisailis
IPOMaJITHCHKOIO CYCIILCTBA, SIKa €)EKTHBHO /i€ B yMOBaX MIBUAKHX HerependavyBaHHX
cydacHHX 3MiH (B ymoBax «(dyTypomoky») ;i GopMyBaHHS CHCTEMHHUX MO3UTUBHHX
3MiH B MiBJ€HHOMY perioHi Ykpaini Ta juis (opmyBaHHS YKpaiHH SIK iHHOBaLiHHOT
KpaiHH, SKa B NEpIIy Yepry KOHIEHTPYETHCS Ha PO3BUTKY CBOIO JIIOJCHKOIO KamiTamy.

s xkoro mu?

Mu 15 THX, XTO X04€ IMO3UTUBHUX 3MiH Uit cebe, CBOET cim’1, OyauHKy, cena abo Micra.
JU1s akTMBHMX IPOMAJfH, SKi, HE 3BaKAIOUW Ha MEpenoHH, WAyTh Brepen i OepyTh Ha
cebe BiAMOBIAANBHICTh 3a pe3ysbTar. Jis THX, XTO 3BUK HE CKApIKUTUCh, a pobutH. He
3JaBaTHCA, a IIYKaTH HUIIXH. MM Bipumo, MmO came Taki JIEOAM poOJATH KpaiHy
YCHIIIHOIO. !

XT0 MH JAJ151 HAOT Ay AUTOPIi?

Mu «1ornomMaratopu», MU cepBic €peKTUBHHX MPAKTUK Ta PEKOMEHIALiH /11 aKTUBICTIB.
Mu akymy/iOBadd Ta MNPOJOBKYEMO 30MpaTH TNpaKTHYHUN JOCBiJ YKpaiHCBKHX Ta
MiDXKHAPOJHUX TPOMAACHKHX oOpraHizaiiii i GisHecy. Mu 3Ha€EMO €KCIEpTiB, TPEHEPIB,
aKTHMBICTIB, fKi TOTOBi JONMOMOITH BaM Yy BHUPILICHHI BallUX 3aBJaHb. SIKIIO BH
rpoMajiChbKi aKTUBICTH Y TIPeACTaBHUKH Oi3Hecy, siKi MarOTh yac Ta OakaHHSA poOUTH
MO3MTUBHI 3MiHH B IpoMajlii — Hallli HANpaIlOBaHHs, 3B’A3KW Ta 3HAHHS [0 BalIHX
TOCIIYT.

Mu ponomozkemo
- 3po3ymiTu nepuo4eprosi noTpedu rpomau
- 3uaiiTu (iHaHCYBaHHS Ui BaIlUX MPOCKTIB
- HaBunmTH cTpareriyHOMy IUIAHYBaHHIO, MPOCKTHOMY MEHEIKMEHTY, IMOLIYyKY
pecypciB, crpareriyHoMy Oi3HecC-IJIaHYBaHHIO, HAJAro/UKEHHIO e(EeKTUBHUX
3B’513KiB TOIIO.
- CTBOpHTH Ta pO3BMBATH I'POMAJICBKY OpraHizallito, Maiuii 6izHec, KoorepaTus

Hagimo mu TyT?
Mu XoueMo MiATpUMATH AKTHUBICTIB Ta MiANPHEMIIB, SKi poONsATh 3MiHM Ha Kpalie B
JKHUTTI TPOMAJIH.



o mu xo4emo 3MiHHTH?
Mu xouemo, abu JMOJEH, sIKi rOTOBI 3MIHIOBAaTH rpoMany Ha Kpamie Ta Opatu Ha cebe
BIAMOBIAAJIBHICT 3a pe3yJbTar cTaso Outbiie (6akaHo TPeTHHA HACEJICHHS ).

Crpareriuni HAIPAMKH:

e PO03BUTOK JMIOACHKOrO Kanitany (couiaibHO-IyMaHiTapHa Ta KyJIbTypHa cdepa)
e Exkonoriuno-30ajaHcoBaHa Ta COIiaJIbHO BiANIOBijajIbHa EKOHOMIKa

e [lpoakTuBHE caMOBpsiAyBaHHs Ta €PEeKTUBHE Bps Ty BaHHA

e 30epekeHHs HaBKOJIMIIHBOIO Cepe/IOBHINA

2. MPOEKTHA JIAJIBHICTD

2.1. Piuni_pe3yibTaTH _BHKOHAHHS _YKpPAaiHCHLKOro NpoeKTy 0i3Hec-pO3BHTKY
IL10I00BOYIBHAITBA

OCHOBHOI) METOK YKpaiHCHKOIO MPOEKTy Oi3HEC-PO3BUTKY IUI0A00BOYiBHHUIITBA (asi —
VIIBPII) € nigsumesns npubyTKiB MaJIHX Ta cepeiHiX BUPOOHUKIB ILI0I00BOYEBOT
NPOAYKINiT, @ TAKOXK IHIMIMX YYaCHUKIB II0I00BOYEBOr0 PUHKY 3anopi3bKoi,
Xepcorcbkoi, MukonaiBeskoi Ta Onecskoi obnacreii. Tepmin peanizauii ITpoexry -
2014-2021 poxu. YIIBPIT dinancyerscs MinicTepcTBOM MikKHapoaHHX cripaB Kanau,
criBdiHaHCYETHCS Ta pealtizyeThess MeHOHITChKOI0 Acomianielo EKOHOMIYHOro
Po3sutky (MEDA). MEDA cniBnpaiioe 3 [3pailbcbkuM areHTCTBOM MIKHApPOIHOTO
criBpobitauirBa (MASHAV) Ta Mi’KHapOJHMMH CEPBICHUMHU KOMITaHIsIMH 3 METOIO
HaaaHHs TexHiyHoi miarpuMkh. YIIBPII cnpusie niaBuinenHio npudyTKy yepes
BIPOBA/DKEHHS iHHOBALIIHUX TEXHOJIOTiH Ta 6i3HeC miAXoMdiB, AKi 3a0e3neuyioTh
CKOHOMIIO BUTpAT 4yacy Ta Gi3MYHUX 3YCHIIb, @ TAKOXK € APYKHIMHU 10 HaBKOJIHUIIHBOTO
cepenosumia. ®oun JIACKA e napraepom (penunientom) YIIBPIT B Mukonaiseskiit
obuacri.

ITpoexT npoAOBXKY€E HAjJaBaTH TPAHTOBY MIiATPUMKY IPOEKTIB 3 MiCIABPOXKAWHOL
JAOpoOKM TMpOAYyKMii, SKi JOMOMAararTh CTBOPEHHIO iH(pacTpykTypu Ta mnoOyaoBi
BiJIHOCHH MiXK arperaTopaMu MpoayKilii Ta MaJuMu, cepeIHiMA BUPOOHUKAMH.

3a nporpamoro Manux iHHOBaIMHMX TrpaHTiB 3a 3BiTHMI nepiox komrtu Oy10
nepepaxoBaHo TakuM kommaHisM-kiieHtam: ['O «'pann Excnepr», ®OII Yayc Anna
Bonomumupisaa, TOB "Harypanbhi ecenii", ®OIT «Kymmip JMurpo MuxaitnoBuay.

3a nporpamMoio «3MIITHEHHs MaTepialbHO-TEXHIYHOTO 3a0e31CUeHHs BUIUX HaBYAIbHUX
3aKIa/liB JUIs PO3BHTKY MPAaKTHYHUX HABUYOK CTY/AEHTIB» TaBpilicbkOMy JepiKaBHOMY
arpoOTEXHOJIOTIYHOMY YHIBEPCHTETY Ha yMOBax CriBiHaHCYBaHHSA Oyj0 nepepaxoBaHO
KOLITH Ha NpuAOaHHs JEMOHCTPaiifHOT MaciKH.
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B 2021 poui npoaosxkyBanacs takox pobora 3 «MEITABAHK» ta MTb 6ank mono
¢inancyBanns MCIL.

3a 3piTHmiA nepiog 116 wiientiB Ilpoexty 3 MuxosaiBchkoi 001acTi CKOpUCTaIMCH
NpOrpaMoi0 CTUMYJIFOBAHHs IMOKYIOK Ta OTPUMAIM 3HIDKKH, 3 HEX 11 KIi€HTiB -
YYaCHUKM MAPKETUHIOBHUX TIpyH, 3 SKUMM [PalOOTh CHEHiaJiCTH 3 PO3BUTKY
[LUI0I00BOYEBOIO JIAHLIIOTY.

B MukonaiBcekuit obsacti Begerbes pobora 3 16 rpynamu ta crBopenum COK «O6epir-
AT'PO», oOpranizoByIOThCS HOBi TIpynd, ski 00’eaHylOTh JApiOHMX Ta cepeHix
BUPOOHUKIB IJI0J00BOYEBOI Npoaykuii. Pobota nonsirae y npoBeieHHI HaBYaHHS M0J10
aHaJli3y MOMKJIMBOCTEH, pUHKIB 30yTy Ta BHPOLLYBaHHS OJHOTHITHOT IPOXYKIT IS
NOJAJTBINOT peari3altii, nepesar 00’ € JHaHHS 10 KOONIEPATHUBY.

B ymoBax KapaHTHHY HaJaro/UKEHO 3B’S3KM 3 KOMIIQHIIMM, 0 MAalOTh OHJIAHH
iarGopMu Ta BUpOOHMKAMM ¢/T TIPOAYKLII, AKi B MoJaasuioMy Oy/yTh pO3IIHPIOBATH
puHKH 30yTy IUIomooBoueBoi mpoaykuii. IlpoBenpeHo aHamiz curyamii Ha pPHHKY
mwiogooBoueBoi npoaykmii y 2020 powmi, BpaxoByiouu cutyaunito 3 COVID-19, Ta
KIiMaTHIHUMHU 3MiHaMH (3uMa-nito 2020). BusBneni dakropu, ki BIUIMBAIOTH Ha
(opMyBaHHs Ta KOJMBaHHS I[iH Ha CUIBCHKOTOCMOAApChKY MNpoaykiito. Pospobieno
pekomeHmauii i KkiaieHTiB IIpoekTy 1o 3MEHINEHHIO PHU3HKIiB BiJl KOJMBaHHA LiH Ta
MiHiMi3allis 3a7eKHOCTI Bijl 30BHILIHIX (aKTOPiB.

3 Meror0 po3BUTKY Oi3HeC-HaBHYOK JUId CTyAeHTiB B yHiBepcureri MHAY (m.
Muxkounais) 6yJ10 opranizoBano 9 6i3Hec-Tpeninru 3a yuactio 130 oci6. ITposeaeno 4 oH-
naitH nekuii (79 oci6) 3 iHHOBaIiMHUX TeXHOJOriH y ¢itoramnysi. 62 CTyaeHTa B3sIH
y4yacTh y 4-X 3axojax i3 mnpakrtuyHoi miarotoBku. IlpogomkeHo poboty Arpo-
iHTepHaTypu Juid cryaeHTtiB. Ha craxyBanns nanpaBieHo 28 cryaenriB. Bupano
HABYAIbHO-METOJUYHUNA TOCIOHUK «ArpoMeTeoposiorisy (I NPaKTUYHUX 3aHATH),
Matepianu gonopiged MixHapoaHoi HaykoBo-mpakTHYHOT KoH(epeHuii «CydacHi
MIXOAM OO0 BUPOILILYBaHHS, mnepepoOKH 1 30epiraHHs IUIOJO0BOYEBOI IPOAYKILi»,
nociOHukn «OcHOBH arpoHOMiyHOi Ximii» Ta «bionoro-exkonoriuni ocoGaMBOCTI
OBOYEBHX KYJIBTYp». 3ampoBapkeHO HOBi pobitHudi npodecii: «I110m00BOYIBHUKY.
«bmxonsip». Hajano rpaHToBy MiTPUMKY Ha CTBOPEHHS Ta MarepianbHe 3a0e31nedyeHHs
migpo3ainy «HHB nacika MHAY ».

Jlns mManux Ta cepeHix arpoBHpoOHUMKIB Oysi0 opraHizoBaHo 135 HaBUaIBHHUX 3aXO/iB
s 1 863 xiieHTiB, y TOMY umcni 2 KOHepeHIii 3 BIpoBaIKeHHsS Oe3MeKH XapuoBUX
NpPOAYKTIB, @ TaKoX i3 IEpPCHEeKTHB BHUPONIYBaHHA HOBUX BHIIB NPOAYKUil Ta
BIIPOBA/DKCHHS iHHOBALIIHHUX TEXHOJIOTH, BpaxoBylouH 3MiHH KiiMaTy (300 y4acHHKiB),
a Takox 67 BeOiHapiB (yuacHuku-699, 2694 c¢ mnpamum edipom @DB) 3 nurans
arpoTexHOJIOriii, arpobi3Hecy Ta MapKETHHTY IUI0/I00BOYEBOI PO IYKILii.

ITpoBeneno aBa 3HAKOBHMX 3axonM: oHiaiH HauionaneHuit GopyM y criBopraizarii 3
TIIIT Vkpainu «3omora macika 4,0» ( 6nmus3bko 800 ywacHukiB) Ta Bceeykpainchkuit
oHnaiH Gopym «Berepanchkuii arpobizHecy 3a yuacti MiHicrepcTBa BeTepaHiB YKpaiHu
(145 akTHBHHX yYaCHUKIB).
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Ha nocriiiniii ocHoBi BifOyBaeThcs NpoBeAeHHS iHGOpMALIWHUX 3aXOMdiB: KPYIIIMX
CTOJIB, 3yCTpiuel B paliOHHMX JEpPKAaBHUX aJIMIHICTpaIlifiX 3a MiATPUMKH CiIbCBKUX
roJiB 3 ApiOHUME BUpOOHHKaMH, siki 6yiu npoingopMoBaHi npo aisuibHicTs [IpoexTy.
Ha yac nmoxaui 3BiTy 3apeectpoBano 8 696 xiieHTiB. 3 HUX:

- BUpoOHHKH — 5 783;

- Tpeinepu — 232;

- cepBic dipmu — 172;

- Mejlia Ta iepxkaBHi ciyx6oBui — 1 169;

- cryaenTtu — 1 340

2.2. Piuni nezvanraTu Rukonanns Inornamn «JlenenTpaJizanis NnpUHOCHTH Kpaiui
pe3yabTaTt Ta edpexTuBHicTE) (DOBRE)

[Iporpama «JleneHTpanizaiis NPUHOCHTH Kpamli pe3yJbTaTH Ta e(QEKTHBHICTHY
(DOBRE) (mani — Ilporpama DOBRE) BHKOHY€TbCS MIKHapOIHOIO OpraHi3aiicio
I'noban Kom’ronitiz (Global Communities) Tta ¢inancyerscsi Arentcrsom CIIA 3
mikHapoaHoro po3BuTKy (USAID). IIporpama DOBRE cnpsmye Ouipmry 49acTky
TEeXHIYHOI Ta (iHAHCOBOI JOIMOMOrY Ha MICLIEBUI pPIBEHB, 30KpeMa CTBOPIOIOYH YMOBHU
mns HoBux O6’eqnanux Tepuropiansuux I'poman (OTI) kpame ynpasiasté pecypcamu,
MiABUIMMTH SKICTh KOMYHQJIBHHX TIIOCIYT, CTHMYJIOBATH MICLEBY €KOHOMIKY Ta
MiBUIMTH 3ainy4eHicTh rpomajs. [Iporpama DOBRE normomaratume OTT 3pocraru ta
MPOLBITATH NUIIXOM IMOCHJICHOTO MICLEBOIO CaMOBPSYBaHHA Ta CTBOPEHHS Kparux
YMOB U PO3BHUTKY, i BOJHOYAC CIYI'yBaTH MOJENSIMH Ta MOTHBATOpaMHM JUld iHIIMX

rpoMa.

ITporpama DOBRE npamoBana B 7 niiboBux obnactax: {xinponerpoBcbkiil, IBaHo-
®pankiBebkiif, XapkiBebkiit, Xepconcekilf, KipoBorpaacekiii, MukonaiBckiii Ta
TepHoninbchKiit Ta Mae ABi OCHOBHUX Hidi: (1) miaTpumka 106poi NpaKTHKH MiCLIEBOrO
camoBpsiayBanss B OTI; ta (2) joromora rpomaisHaM Ta rpOMaJsiHCEKOMY CYCIUIBCTBY
B KOHCTPYKTHBHiM B3aeMoJil 3 opraHamu BpsyBaHHS Ta (POPMYBaHHI BMMOT IOJO
npo3opocTi Ta nociayr. Y BepecHi 2020 poxy 3akiHumBcs TepMiH cniBnpatti 3 [Iporpamoro
DOBRE, B sxiii ®oua JIACKA Oye perionansuum naptHepom [Iporpamu DOBRE B
MukonaiBebKiit o6nacti. [IporpaMumii Ta (hiHaHCOBHIA 3BITH YCIIIIIHO 3aTBEP/UKEHI.

[lporpamna pisstbHiCT, BrOpoBakyBanach @Ponpom JIACKA  mis 11-tu OTT
MuxkonaiBcbkoi  oGmacti, B ToMmMy uyHchai, bamTancekoi, OnekcaHApiBCHKOI,
[TpuGyxanisepkoi, by3pkoi, Kam’suomoctiBebkoi, MoctiBebkoi, JloMaHiBCBKOT,
IlleBuenkiBenkoi, I'anunuuiBebkoi, ApOy3uncekoi Ta Boznecencskoi OTT .

B 2020 poui ®ongom JIACKA 6yi10 BOpoBaPKEHO HACTYITHI OCHOBHI TO3HIIIT:
e Oprani3oBaHo MiATOTOBKY, MiATPUMKY Ta CYMPOBODKEHO 3 MIKpPOIPOEKTH
rpOMaJChKHUX oOprasisamiii 3 BciXx 3 rpomaja Tperboi KoroptH (llleBueHKiBChKa,
Apbysunceka, Bosnecencska OTT);
® OpraHi3oBaHO KOHKYpPC, BepH(}iKOBAHO Ta BiZI3HAYEHO rpOMaIH-NIEPEMOXKILi 010
BIIPOBA/DKCHHS MEXaHI3MIB ydacTi MEIIKaHIlB y Mpolecax NpUNHATTA pilleHb Ha
MiCIIeBOMY PiBHi;



e 3a yuyacTio MOJIOADKHMX TpPOMAJCBKMX paJl B TpoMajax MpPOBEACHO aKIil
«CekpeTHuii areHT», MeToK SKUX Oyno 3ailicHeHHs aHaji3y Ta IiJAroToBKa
NPOMO3ULiH 3 MOKPAIIEHHS SIKOCTI MOCIYr, IO HAJAIOTHC OpraHaMH MiCLEBOTO
CaMOBPSJIyBaHHS Ta 1X CTPYKTYPHHUMH mijfposjinamu. Takoxx mpoBeaeHO axuii 3
MOHITOPHHTY JENyTaTChKOl MisTIBHOCTI, BHCBITJIEHO iH(oOpmanilo Ha odiuiiHux
caifrax rpomaj, Ha caiiti ®onay JIACKA Ta npe3eHTOBaHO pe3ynbTaTH JCIyTaTam
BIZIMOBITHUX MICIIEBHX paj.

® 3JifiCHEHO OIIiIHIOBaHHA PpiBHS OpraHi3aliifHOi CIPOMOXKHOCTI TPOMaJICHKUX
opraHizauif Ta imimiatuBHMX rpyn 3a wmeroaukolo ARC y Beix 11 OTT,
HanpamboBaHo pekoMenzamii. KinbkicTs opranizaniif, mo HOpoHILIN OLiHIOBAaHHS:
250.. :

e BigOynuch 3aKiIOuUHI iHTerpauiiHi 3axoau rpomaz-yyacHuilb Ilporpamm, 3a
pesyabTaTaMi SKUX OyJI0 HanmpalboOBaHO JOPOXKHI KapTH 3 MIPOCYBAHHS MEXaHi3MiB
y4yacTi MEMIKaHI[iB y TMpouecax NPUHHATTS pilleHb Ha MiCHEBOMY piBHI Ha
HAUOIMKY1 POKH.

e [Iporsrom BepecHss 2020 poky BiAOyiauCh OHJIAWH IUIAHYBaJbHI 3ycTpidui 3
npeacrasaukamu 'O rpomaj-ydyacuuus [Iporpamu moao po6oTu micis 3aKiHYeHHS
IPOEKTY 3a HampsMKaMu «3axucT JOBKULIA», «Monoas», «HedopmansHa ocBiTay,
«Typusm» Ta MepexKyBaHHS.

2.3. Pe3yibTaTH BHKOHAHHS MiKpO-Npoe 3 opraHizauiiinoro po3Burky ®ounay
JACKA nintpumku ICAP- €ananns

Haspa npoekry: «IIpoBejeHHs 30BHIMHBOI (acuniToBaHoi ouinkm». TepMin Aii rpaHTy:
02.12.2020-02.02.2021.

[Tpoekt Gyo0 niaTpuMano [HIIIATHBOIO CEKTOPATBHOL MIATPUMKH I'POMAISHCEKOIO
CyCIIUILCTBA, KA Peali30BYETHCS FOJIOBHUM NapTHepoM-BuKoHaBleM ICAP €xnnanns y
KOHCOPLiyMi 3 YKpaTHCHbKUM HE3aJIeKHUM LIEHTPOM TMOJIITUYHUX HOCITiDKEHb Ta
LlenTpoM neMokpaTii Ta BepXxoBEeHCTBO MpaBa 3aB/sSKH ITiITPUMIIL, HaJlaHiii yepes
ArenrctBo CIIIA 3 MikHapoaHOro po3BUTKY. B Mexkax rpauty B 2020 powi 6yio
3[iHCHEHO TaKi BUIU NisIbHOCTI:

- Anani3 o6panux BHyTpinHix 1okymentiB @onny JJACKA Ta Hanano
pPEeKOMEeHJallii meperisgaTu iX pa3 Ha pik;

- IlpoBeneHHs I’ ATh CTPYKTYPOBAHUX IHTEPB'IO 3 WieHaM# oprauizauii (3 i3 Hux —
wienu [Ipasiinns);

- IlpoBenenHs ABoX (hacuiiTOBaHMX OH-JIAMH ceciii 3 (haCHIITOBAHOT CAMOOIIHKH 3
BUKOPHCTAaHHAM MaTPHULIi CAMOOLIIHKMA OpraHi3aiiifHo1 CripOMOKHOCTI 3a
HanpsMKaMu: Bpsaysanus, Menemxment, AKTHBY, B3aemois 3 oToueHHsAM, a
TaKOX iHiLiFOBaHHA pO3pOoOKHM IIaHy OpraHi3alidiHoOro po3Butky (22 Ta 24
rpyans 2020 p. 3 13.00 o 16.30, B skux B3siu y4acTh BignmosigHo 14 i 11 ocib).

OCHOBHHM pe3yJIETATOM IIPOEKTY CTaI0 po3poOKa Ta 3aTBepkeHHA B ciuni 2021 p.
Inany opranizaniitnoro po3sutky @onmy JIACKA Ha 2021 pik (3a HanpsMKaMu
Bpsinysanus, MenepkmenT, AKTHBH, B3aeMoiist 3 0TOYEHHSM),



3. OPTAHIBAIUIMHUM PO3BUTOK

B cdepi opranizauiiinoro po3sutky 13-ro sxoBtHs 2020 p. 6yno npoBeleHO OH-aiH
KOHCYJIbTYBaHHS 3 winHocTel wieniB ®@ouny JIACKA, ska mpoBena Ha BOJIOHTEPCHKHX
3acaziax Anna ['magka. OCHOBHMM pe3yJIbTaTOM KOHCYJIBTYBAHHS CTAJIO HAJAro/DKEHHS
Oinpi edeKTUBHOT BHYTPIIIHBOI KOMYHIKaILii.

B 2020 poui ®onx JIACKA Tpu pa3u NMpoOBOIMB CaMOOIIHKY CBOIX OpraHizaiiifHux
CIIPOMOJKHOCTEH 3 BUKOPHCTAaHHSIM I1HCTPYMEHTIB, 3amporioHoBaHux [CAP-€nHanHs.
Kpim Toro, 3a migrpumkn ICAP-€nuannsa Gy10o miATpUMMaHO NPOBEJCHHS 30BHIIHBOT
dacuiriroBanoi omiHkM B pamkax [HIilliaTHBH CeKTOpaNbHOI MiATPUMKH I'POMAASHCHKOTO
cycniibersa (Jus.posain 2.3). Hinkue HaBeneHi pe3yIbTaTi MPOBEICHUX CaMO OLIHOK (B
IUHAMIII, 1€ 1€ MOXKJIHBO).

Incmpymenm camoouinku 3 op2anizauiitnozo possumxy OI'C, pexomendosanuit ICAP-
Eonanna (24.10.2020)

Ne | Bumip Cepennii ban
2020 p.

1. | Micis Ta cTpareriyge miaHyBaHHS 3,67

2. | Ctpykrypa npaBiiHHs OpraHi3aiii Ta CTHIi YIpaBJliHHS 3,25

3. | CnpoMOKHICTE aJanTyBaTHCh L

4. | IlapTHepcTBO Ta criBIpals 3,00

5. | Posb B cexropi . 3,00 » &)

6. | Haganusa mociyr : 3,83

7. | @inaHCOBa XHUTTE3JATHICTH Ta MOOLJII3a1lisg pecypciB 2,25
Y3araJbHeHHi cepeaniii 6an 3,18

Ilpum.: xinexicme pisnie/banie — 5 (1 — navinudsicuutl, 5 — HausUWUlL)

Incmpymenm __ camMoOUiHKU __ 0p2ani3auin-xadie _ 2poMadaHCbKozo0 _ Cycniibcmea,
pexomendosaruit ICAP-Eonanna (24.10.2020)

Ne | Bumip Cepenniii oan | Cepenniii oau
2019 p. 2020 p.

1. | CnpoMOXKHICTB Ha/laBaTH €PEKTUBHY 5 5
HiITPUMKY 3 OpraHi3aliifHOro po3BUTKY
inmmyM OI'C Ta iHiiaTHBHUM rpynam

2. |HaBmukm y  cbepi  crpareriuHoi 3 3
KOMYHiKarii JUTS HIATPUMKH
e(EeKTUBHUX rPOMAJICHKHX iHilliaTHB

3. |HaBuukm  3ajiydyeHHA TIpOMajdH i 5 5
LHUIBOBUX AayAMTOpid I MIATPUMKHU
pedopm

4. | TexniyHi 3HaHHA Ta BMIiHHA JUIA 4 4
e(pEKTUBHOTO 3aIpOBADKEHHS

IpPOMaZICHKHX iHIIlIaTUB




5. | Crpareriune JigepcTBO y TrpoMaJChKuX 5 5
iHIIIaTHBaX
VY3arajabHeHuii cepeaniii 6au 4.4 4,4

IIpum.: kinokicme pienie/6anie — 5 (1 — Havinudxcyui, 5 — Havieuwuli)

Incmpymenm_ouinku_adsokauinnoi_cnpomoxcnocmi OI'C, pexomendosanuii 1CAP-

Eonannsn (27.10.2020)
Ne | Bumip Cepenniii oan
2020 p.

1. | BpsinyBanus 3,46

2. | MeHemKMEHT 2,40

3. | JIroaceki pecypeu 3,10

4. | ®inaHCOBI pecypcu 2,00

5. | AnBokaniiiga crpareris 2,57

6. | 30BHIIIHI BiJIHOCUHH 1,82

7. | CTBOpeHHs Mepex i Koamilii 3,67

8. | Cranictp 3,33
Y3aranbHeHUH cepeaHii 6a 2,79

IIpum.: kinvkicmo pisnie/oanie — 5 (1 — natinudicyuil, 5 — Haueuwyuil)

Incmpymenm ___ camOOUiHKU __ Op2AHI3aWitiHOl __ CHPOMOICHOCH,  PEKOMEHO08AH U

mpom_3_npae niodunu (22,24.12.2020, dpacunimamopxa — Temana

Excnepmuum_uen

anunie
Ne | Bumip Cepenniit ban
2020 p.

1. | BpsayBanus 2,31

2. | MeHemKMeHT 1,85

3. | AKTUBH 1,65

4. | BzaeMoisi 3 OTOYEHHAM 1,58
Y3araabHeHH#H cepeanii 6aJ 1,85

Hpum.: kinokicmo pienie/6anie — 4 (1 — navinudxcuu, 4 — Hatieuwyuil)

I[Ipodeciitnuit po3BuTok KoxkHOrO wieHa ®onay JIACKA niacumioe ioro opranisaniiny
crpoMOokHicTs. OCHOBHMM HANpsMKOM, 3a SKuM OYB mifcuieHuid piBeHs npodeciiHol
komrieTenTHOoCcTi wieHiB ®ouay JIACKA — ue comianpHe IMiANpHEMHUMITBO. YoTHpH
yiaeHkuHi opranizanii - Kononenko Haranis, Jlrommuna Pyaenxo-Kappam, Auna
JlpakoBa, Ipuna KymnpieBuy — ycmimHo npoiuuiy HaB4aHHs B pamkax npoekry ICAP
«€nnanas» «Po3BUTOK rpomaja B YKpaiHi depe3 coliajibHE MiJANPUEMHUILITBOY» Ta
po3pobunn Gi3Hec-IUIaH couianbHoro mianpueMHunTBa «llekapus «Xmi6 Moro Micray. .




4. TAPTHEPCBKA AISJIBHICTD

Ocobmusictio aismpHOCcTI Ponny JIACKA € Te, uio ii 4ieHu, K NPaBWIO, € YICHAMH
immux OI'C Ta aKkTUBHMMHM BOJIOHTEPAMM, TOMY iHKOJM CKJIATHO BiJIOKPEMHUTH
nisumeHicTh @oHy JIACKA Bij AisIBHOCTI HAPTHEPCHKUX OpraHizailiii abo ii uieHis.

Crpareriunum mnaptHepom ®onxy JIACKA 3 2006-ro poky € IlenrpansHa Micbka
6i6miorexa iMm. M.JI. KponuBaunbskoro M. MukosiaeBa, KOJIM CHUTBHHMH 3yCH/UISIMH B
6ibmiorerni Oys1o crBopeno LleHTp comianbHOI aKTHBHOCTI i mapTHEpCTBa, a 3 2013 poky B
Gi6nioteni mpoBomAThCS 3ycTpiui Ha Bimkpuromy iH(OpManifHO-IPOCBITHHIEKOMY
maiinanunky «HoBuii MuxonaiB». Ilporo poxy B yMoBax KapaHTHHHHX OOMEXEHb
MPOBEICHHS IMyOIiYHUX 3aX0/iB Ha Bigkpuromy maiinanumky 3a yuacti @onxy JIACKA
Oyno mpoBeaeHo 2 oduaiin-3ycTpiui 3a Temamu: «Jlloachkka rigHicTs — HaiiBuIna
HiHHICTEY (B MeXKax 3araJpHOYKpaiHChKoi akiii «TwkaeHs comimapHux gid 1o J{as
Mupy-2020 B Ykpaini»), «/{ocBij i mepcrekTuBy peaiisailii npoekTiB 3 Giaroycrporo ta
o3esieHeHHA Micta Mukonaesa. ['pomajacekuii Owo/pkeT i He TUIbKH...» (y ¢opmari V
Slpmapky exonoriynux iHiniatuB B Mexax XIII MukonaiBCbKuX MICBKHX €KOJOIIYHHX
guTanb «30epekeMo Uit HaulaakiB» 3a niarpumku jaenapramenty JKKI' MukonaiBebkol
MicbKoi pamm). AHTOHIHOIO [ankiHoo, ska Oepe aKTHBHY ydyacTh B JisSUIBHOCTI,
CHIPSIMOBAHOI Ha 3aXMCT HABKOJIMIIHBOTO MPUPOIHOrO cepefoBUIna, 0yi0 MiIroTOBJICHO
crarTio 10 30ipHMKa MmarepianiB Exonoriunux yumranb «MiclieBe caMOBpsilyBaHHS SK
OCHOBA €KOJIOTTYHOTO Oaronoryyys».

3a tpamuniero ®@ony JIACKA yBiimoB 10 ckiagy OprkOMITeTy Ta B3fAB aKTUBHY y4acTh
B MPOBEJICHHI OPiYHUX MHUKONAIBCHKHX MiCHKHX E€KOJOTIIYHUX YMTAHHAX «30epexeMo
s Hamankiy. I{poro poky XIII Uwmranus, sxi npoxomwiu 27 aucronaja, Oynu
npucBsyeHi TeMi «CydacHi HampsIMKH €KOJIOTTYHOrO pO3BUTKY MukonaeBa Ta IHIIMX
HACEeJNCHUX IyHKTIB YKpaiHu: Tpajauilii, iHHOBAIlil, NEPCIECKTHUBM», B MeXKax sAKOI
0OroBOPIOBAJIMCH THTAHHA 3pPOCTAHHA TEXHOICHHOIO HABAHTaKEHHS Ha HPHPOJHE
cepe/ioBHIIe, BUCHAKEHHS MPUPOHHUX pecypciB, 30UIBIICHHS €KOJIOTYHUX KaTacTpod, a
TaKOX eKoJjorizamii Micra, BHPOBAKCHHS €KOJIOTiYHO Oe3MeYHMX TEXHOJOTIH,
NPUBEPHEHHs YBAark BIAJAHUX CTPYKTYP i TPOMA/ICBKOCTI 10 1UX NpobieM.

B 2020 p. ®onx JIACKA OpaB akTHBHY y4yacTh B JisIBHOCTI EKCriepTHO-rpoMajachKol
paau BHKOHABYOro Komitery MukonaiBchkoi Micpkoi paau Ta I'pomajacekoi paau 3
IUTaHb PO3BUTKY TYpu3My y M. Mukonaei npu JlenapraMeHTi EKOHOMIYHOIO PO3BUTKY
MuKO01aiBCHKOT MiCBKOT paIi.

I'onosa IlpaBninusa Jlro6oB Bapioxina Opana ywacte B pobGoti I'pomajicekoi pamau 3
IMTaHb OCBITH AOPOCIUX IPH JENApTaMEHTi Mpalli Ta COLiaIbHOTO 3aXHCTy HACENCHHS
MHuKO0IaiBChKO1 MICBKOI pajii, Ha 3acCilaHHAX SK0i 0OroBOPIOBAIKMCH NMPOOJEMHI TUTAaHHA
PO3BUTKY OCBITH JOPOCIHX B MICTi, MPOXOJHJIO O3HAHOMIICHHS 3 KpAUIMMH MiCHKUMHU
MpaKTHKaMu HeGOpMalIbHOTO HABYAHHA JOPOCINX, 30KpeMa B Mekax peaisawii
npoekTiB [ pomMaacekoro 610/ uKeTy.



]

Ipuna I'yaum, sxa € wieHoM [lpapninna @ouay JIACKA Ta Bigomor MukoaaiBcbKo0
BUJIABHULICIO, 3a0e31e4niia Kpae3HaB4olo Jireparyporo 0ibmiorekn micra Mukonaesa ta
Bujana B 2020 poui B pamkax micekoi [Tporpamu «Kynsrypay:
e /1303 IO. IlTuner B GymakHBIX KOpOOKax
Kens Xennopockuii. I1Inana nocineBoeHHas
3onoryxin A. Xynoxuuk Banepiit 3onoryxin
ITiBaenko O. €nens. Yac butsu
Piomun B. Taiina atinanToB
Cocdina (Uepnenko) A. JlaBka npomaxy aiTei
Y nonym’i okymauii
OuiioneHKo A. Apabecku 1 CHBI
[Ileruenko H., Muux B., flcbko O. BitoBmuna. [TinuHka Ha 0iBIYHOMY
[IIoBKOBOMY HUISAXY
e Bopobein A. 3amMeTKH Ha MOJIAX BOHHEI

5. ®IHAHCOBHUM 3BIT

3BiT npo pyx rpomosux KomTis 3a 2020 pik. (B THC.TPH.)

Vkpaincbkmii [Iporpama Inimiarusamii | Pazom

npoekT Oisnec- | «/lemenTpamizanisi | meHTp

PO3BHTKY ILI0/10 | NPHHOCHTH KPAIli | CIPUAHHSA

OBOYIBHHIITBA pe3yJibTaTH Ta AKTHBHOCTI TA

(YBITPII) epeKTHBHICTHY PO3BHTKY

(DOBRE) rPOMaCHLKOI0
NOYHHY
«EaHanam

I'pomosi 2049 1390 24 3463
HAAXOZKEHHS
Burparn rpomoBuXx KomTiB
Kongepenuii, 910 299 1209
ceMiHapH,
3yCTpivi, 3aX0/1H
AnmigicTpaTHBHI 96 66 162
BHTpaTH
[IpoexTHnit 1272 896 2168
MEHEDKMEHT
Cy6rpanTu 367 367
Beboro 2278 1628 3906
BHTPAYEeHUX
pecypciB
I'pomosi 271 238 509
KOWITH Ta iX
eKBiBAJICHTH HA
MOYATOK POKY
I'pomosi 42 0 24 66
KOINTH Ta ix
€KBIiBaJICHTH HA
KiHenb poKy
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6. KOHTAKTHU

Anpeca ogicy: By Bysnika, 5/1,00.206, M. Mukonais, 54010, Ykpaina
ten.:+380512452178

e-mail: laskaukraine@gmail.com

BuxonaBuya nupekropka: Ipuna Kynpiesny

Ten.:+380688956010, +380996316020, +380933853608,
e-mail: irina.kuprievich@gmail.com !

Beo-caiiT: http://laskabf.org/
Cropinka B ¢eiicOymi: hitps:/ www.facebook.com/MykolaivFundLaska/
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