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1. MPO ®OHJ

Lnes creopenns ®onjty JIACKA sunnxna ute B 1993 potti, Ko1m OJHIEI0 i3 HOro 3aCHOBHHKIB
Jioamunoro Pynenko-Kapaaw 6y10 pospo6ieno konneniio nosrocrpokosoro [poekty
JIACKA i3 cranoro po3sutky Mukoaisumsm. 3 Toro yacy Oyn 3acHoBaHi MuKoJIaiBChKHit
michkuii ®on JIACKA «Cripustius eKoHOMIiuHNM | comiansHum pedopmam» (yepsenn 1995
POKY) Ta HOro HaCTyMHHK, AKHii aKTHBHO Jli€ 3apa3 - Brarosiitumii dora «JJACKA» (cepnenb
2015 poky) (nani — ®oua JIACKA).

3riano c1.2 Cratyty ®ona JIACKA cTBOpeHo 3 MeTolo 3aificHeHHs 6aaroiliHoi AisibHOCT B
iHTepecax CycniibCTBa IS 3a0€3NEYCHHA KOMILIEKCHOIO CTAIOro PO3BHTKY TEPUTOPIAIbHHX
rpoOMaz BCIX PIBHIB, /I8 PO3BHTKY POMAIAHCEKOTO CYCIiNLCTBA, 3aXUCTY [IpaB JIOJAMHH |
AOTPUMAHHS NPHHIMIIIB COLIAILHOT CIIPABE/THBOCTI.

Micisi opranizauii

®onn JIACKA — mixkperionanbuuit pecypchuii uentp, skuii cnpuse PO3BHTKY I'POMaASHCLKOrO
CYCHLILCTBA, COMIANBHOT 3IyPTOBAHOCTI, IOTPUMAHHIO NIPAB TIOAMHH, JEMOKPaTHYHHM 3MiHaM Ta
MOCHJICHHIO CNIPOMOXKHOCTI rpomai, (GopMyBaHHIO CTanoi YKPaiHCHKOI LACHTHUHOCTI, B AKOMY
KOHCY/IbTYIOTb, HaBYaIOTh, NMPOBOASTH JOCHIUKEHHS, JONOMAraloTh po3pobasTH cTpaterii,
MPOEKTH, LIYKaTH MapTHEPIB Ta pecypeH.

bauenns opranizanil:

®@oun JIACKA — ruyuka Ta KHTT€3aTHa Oprauizaiis TPOMAJSHCBKOIO CyCNiIbCTBA, sKa
eeKTHBHO Ji€c B yMOBax IUBMAKHX HenepeabadyBaHMX Cy4HacHHX 3MiH (B yMoBax
«yTypomoky») /st pOpMyBaHHA CHCTEMHHX MO3UTHBHHMX 3MiH B niBJeHHOMY perioHi Ykpaiui
Ta Juist popmyBaHHA YKpaiHH K IHHOBaUiHHOT KpaiHy i3 cTanon YKPaiHCBKOIO IICHTHYHICTIO, fKa
B I€pury 4epry KOHUCHTPYETHCA HA PO3BHTKY CBOIO MIOACHKOIO Kamirtainy,

Winbosi rpynu ®onny JIACKA:

oprasi3auii rpOMagSHCHKOro CyCnibCTBA

TEPUTOPIANbHI rpoMaH (CLIBCHLKI Ta MichKki)

OpraHH BJAJH Ta MiCLEBOIO CaMOBpS/1y BAHHS

COUIANBHO He3aXUILEH] BEPCTBU HACETCHHS (KIHKH, JiTH, MOJIOb. 6e3pobiTHi, iHwi)
Manui Ta cepeanii GisHec, B T.4. CLIBrocNBHPOGHUKH

TpeHepH Ta (haxiBili OCBITH

Ocnosui Buam aisasnocti ®ouny JJACKA:

[HpopMaLiiiHO-KOHCY IbTATHBHA JABHICTS 3 NMTAHb CTATONO PO3BHTKY TEPHTOPIH,
HAMHCaHHA MPOCKTIB, YNPaBNiHHA MPOEKTAMH, 3 CTPATEriYHOro MJIaHyBaHHSA, 3
oprasizauiitnoro, ocobucricHoro Ta npogecifinoro PO3BHTKY

[lpoBenenns TpeHinris, ceminapis, koHpepenuili (B T.u, y (opmarax Biakpuroro
IMpoctopy, CeiToBoro kade, iHIMX iHTepaKTHBHIX (popmarax)

Cnpusinus CTBOPEHHIO NapTHEPCTB, Koatiliif Ta CTPATEriyHUX AILAHCIB /U1 BHPIlICHHS
MiCLIEBHX, PEriOHATBHUX Ta HALIOHANBLHHX NIPOGIeM

IHiniloBaHHA Ta yyacTh B KaMnaHisx 3 ajBokauii

Po3spoGka ctpareriii possuTky opranisauiif Ta TepuTopiit

MOHITOPHHT Ta OLIHKA NPOrpaM Ta NPOEKTIB, AHAMITHYHA AiSUIbHICTS

Cripusinns ocoGucticHomy Ta npodeciiinomy PO3BHTKY 4WIEHIB TEPHTOPIAIBHUX MPOMA
Ta Opraisauiif-napTHepis



Crpareriuni nanpsamkn aisasnocti ®onay JIACKA:
* Po3BuTOK JI0AICbKOrO Kanitany (couianbHO-rymMaHiTapha Ta Ky/1sTypHa cdepa)

* PO3BMTOK  rpOMaisSHCLKOrO  CyCHiNLCTBA,  MPOAKTHBHOIO CaMOBpAyBaHHA  Ta
eeKTHBHOro Bpsi Iy BaHHA

e EkonoriyHo-30anancosana Ta collia/IbHO BIZANOBIAIbHA €KOHOMIKa
* 30epexeHHs HABKOJIHLIHLOTO CEpeIOBHINA

BAK/IHBO! Indopmauis 8 Po3aini 1 (30kpema micis, GauyeHHs, uiaboBi rpyIiH, OCHOBHI BH/IH
MIATBHOCTI | cTpateriuni HanpsmMku AisuibHocti @onny JIACKA) nanaua 3riuo Crparerii ®onay
JIACKA Ha nepioa Gepesens 2022 p. — rpysens 2024 p., ska Oyna pospobriena 10 no4arky
nosHomaciTabHoro BTopruenHs pd B Ykpainy. Came ToMmy (akTHuHA AiSIBHICTS ®onay
JIACKA nicns 24.02.2022 p. 3Ha4HO BiAPI3HAETLCA Bijl 3aTBEPIUKEHHX CTpaTeriyHUX HaNpsAMKIB.

2. MPOEKTHA/ITPOI'PAMHA JAIAAJIBHICTh

Piuni__pesyabratu_ cniBnpaui 3 I1poaoBoab40i0 T4 CiibebKOrocnoaa ChbKOI
NnporpaMoio OOH (FAO)

3rigHo yroa 3 Ilpoaosonbuolo Ta ciabehkorocnoaapebkoio mporpamoro OOH (nani — FAO)
https://www.fao.org/countryprofiles/index/en/?iso3=UKR , siki Gyan nianucani mix FAO i
®onnom JIACKA B 2023 poui, ®ongom JIACKA Gyan pocsruyTi Bei O4iKyBaHi pe3y/bTaTH B
chepi  nocayr, CHPAMOBAHHX HA TMOPATYHOK JKHTTA Ta 3acodiB ICHYBaHHA Ypa3jIHBHX
CLILCBKOrOCIOAAPCHKAX JIOMOTOCIIOAAPCTB, SKi NOCTPakAanH BHACIAOK BiHHH 3 pd.

Jlonomory oTpumani CiibehKi posu#, AKi 3afMAIOTHCS CLIbCBKOrOCIOAAPCHKOIO JUANBHICTIO i
HAJICKATh 10 BPA3JMBHX IPYN HACENCHHA 3a OAHMM abo JeKilbKOMa i3 HHKYE 3a3HAYCHMX
KpHTEpIiB:
o CinbebKi poaMHH, AKi MOCTPKAAIH BiAl BilfHH i HE MAIOTH HIIOrO NOCTIHHOIO IoKepena
J0XOy /UISi IOCATHEHHS MiHIMQIBHOIO PIBHSA XKHTTH;
o PomunH, sKi OYOMIOIOTHCA OZHMM JOPOCAMM, Ta BHXOBYIOTh WIOHAHMEHIIE OJIHY
HEMOBHOMITHIO IHTHHY;
baratozithi poauuu (Tpoe i Gisbiue aited 1o 18 pokis);
Poannu 3 BariTHUMH KiHKaMH Ta/aGo MaTepsMH-rofAyBaIbHHUAMH Ta AiTBMH BIKOM JIO
O/IHOTO POKY;
Pozuuu i3 11046MH 3 IHBANIAHICTIO YK BAXKKUMH XPOHIYHMMH 3aXBOPIOBAHHAMH;
Poauun i3 1oabMH MOBAKHOIO BiKy (65+);
Ponuuu i3 ycnHosnenumu 1iTeMu (ABoe i Ginbie aited 10 18 pokis);
Cinbepki omorocnonapeTsa, siki 3abe3nedyioTh NPOAYKTAMH XapuyBaHHS KOJNEKTHBHI
LCHTPH U1 BHYTPILIHBO nepemitenux oci6 (BI10);
CiM'i, npuiimMayi BHYTPilIHBO NepeMileHnx ocib;
* Poauuu, sKi NOBEpHYIHCh Yy BIACHI JOMIBKM MiC/Is mnepeceneHHs i He MOXYTh
3a710B0/IbHHTH GasoBi notpebu, abo BiANOBIZAIOTH Oy/b-SKOMY 3 BHILE3a3HAYCHHX
KPHTEpITB BPa3IHBOCTI.

[Tporsrom 2023 poky ®omn JIACKA opranizypaB HalaHHS pi3HOMaHITHOI GaraTouiTbOBOY
monomory  BiA PAQO  ypasnMBHM JIOMOrOCIOAApPCTBAM | (hepMepehbKHM rocrnojapcTeam



TEPUTOpianbHUX rpomax MuKonaischkoi obnacti, ski Haiibimbme MOCTPaXKIain BiJ BEJCHHS
Oofioux ai. 3rinno mianucanux 3 ®AO goropopis Gy/a HAZAHA HIKYE OMHCAHA AOMOMOra:
* 338 pepmepenkux rocnogapcts i 1835 nomorocnonapets otpumani 1400 T o3umoi
MIICHHILL;

* 136 pepmMepchKHX rocnoAapeTs OTPHMATH HACIHHS KYKYPY/3H;

* 436 (epMepChKHX rocnoAapcTs OTPUMAIH HACIHHAM COHSAITHUKY

* 665 ,eﬁie_pcugux roCrnoaapcTB OTPHMAIH HACIHHA SPOrO SUYMEHIO;

e 120 Aou'i)ro'enonapém OTPHMAIH KOpMa U1 CBIHCHKHX TBapHH mmoc 200
AOMOrOCIOAAPCTB ~ KOPMa JUISt CBHHEIH;

o 1400 ZOMOroCHOAAPETB oTpHMATH KOpMa JUIS NTHI

400 nomorocnonapets

600 noMorocnofapers s BPX

* 1755 noMOrocnoapcTs OTPHMAIM IPOLLIOBY JOMOMOIY Ha BiIHOBJICHHS rocnoaapcbLK1x

NPUMILLEHD;

69 10MOroCNoNAPCTB OTPHMATH PEMOHTHI POBOTH;

7 000 zomMoroCNOAapCTB OTPUMAIH OBOYEBE HACIHHS,

7 000 roMorocnonapeTB OTPHMATH HACIHHA KAPTOILII;

500 10MOrocnoAapeTs OTPUMAITH BayYepH /LISl 03710POBJICHHS TBapHH,

e 500 HaGopiB /U1 BUPOGHHIITEA MTHIL PA3OM i3 GAraTOLITEOBOIO IPOIIOBOIO JIONOMOTIOI0




3. OPTAHIBALIHHUH PO3BUTOK
B 2023 poui kinbkicTsb wienis ®ouay JIACKA cknana 20 ocib.

Haxans, B 2023 poui ®oua JIACKA 3a 00'eKTHBHHX 0GCTaBHH He NPOBO/IHB CAMOOMIHKY CBOIX
OpraHizalifHUX CIPOMOXKHOCTEH 3 BHKOPHCTaHHAM Oyab SKHX IHCTpYMeHTIB. Takok He
NMPOBOAKIIOCH OKPEMOro KOMaHIHOrO HaBuaHHs, fKe O cTocyBaloch came OpraHizauliiHOro
po3BuTKy. B Toili ke wac wienn @ommy JIACKA camoctifiHo possuBaau cBoi icuyioui
KOMIIETEHLLiI, a TaKOK OTPHMYBA/IM HOBi 3HAHHS TA HABHYKH, PO3YMIIOYH BHKIHKH i NOTpeOH
4acy, noB’A3aHi 3 BIfiCBKOBHM CTAHOM B KpaiHi.

4. MAPTHEPCBKA JAISAJIBHICTH

Ocobmmsicio misnbHocti Donay JIACKA € Te, wo ii 4ieHH, sk npasuio, € KepiBHHKaMu aGo
wieHamu iHwmX OI'C Ta akTHBHUMM BOJIOHTEpaMH. A nounHatoui 3 2022-ro poky Jiekijibka oci6
THMYACOBO MOKHHY/IH KpaiHy fK OikeHll, ane MPOJOBXKYIOTh AMCTAHLIAHO NMpaIoBaTH JUls
YKpailu, B T.4. B yKpaiHCbKHX Jiacnopax.

Boke maiixe fecsaTh pOKiB OCHOBHOIO Hi/1bOBOIO ayauTopicio Poray JIACKA € cinbebki rpomany
I caMe TOMY HAlIMMH MapTHepaMH repil 3a Bee € noaibui OI'C, sxi npawoiots Ha [TiBaui i B
IHIKX perioxax Ykpainn. Came ua Tennennis 36epirnack i nicis 24.02.2022 poky.

Crpareriunum naptHepoM ®onay JIACKA 3 2017 poky € MukonaiBebkuii HaumioHanbHHi
arpapuuit ynisepcuter (MHAY). Baxnusumu napruepamu ®onay JIACKA Takox €:
» Hauionanbha aconiauis gopaaunx ciyx6 Ykpainu;
» JlenaprameHT arponpoMHCIOBOrO po3BHTKY MHKONAIBCLKOT 061aCHOT 1epiKaBHOT
aZMiHicTpauil;
e JlenapTameHT arponpoMHCIIOBOro po3BHTKY XepCcoHChKOT 06/1acHOT 1epKaBHO.

Hessaxatoun na Te, wo 3apa3 y ®ouny JIACKA sigcyTHi pinancosi pecypeu, o6 edpekrusno
NMPOJOBKYBATH CBOIO AISTBHICTB 3 PO3BHTKY MPOMAJSHCBKOTO CYCNiibeTBa MHUKONATBIIMHM, alle
HOro WIEHH NPOAOBKYIOTh AKTHBHO IH(POPMYBAaTH Ta KOHCY/AbTYBaTH cinbebki OI'C 3
MOMCUIMBOCTEH 1X PO3BHTKY Ta BHPILIEHHS HaralbHHX npoGieM TepHTOPIAIbHHX IpoMal.
3okpema, 3actynuuueio rosiosu INpasninus Jlioamuioro Py aenko-Kapaaw 25 kpitia 2023 p. 6yna
NMpoBEJICHA MApTHEPChKA OHIIANH 3yCTpiy JUIS HalarouKeHHs Giibll eeKTHBHOT KOMyHiKaii Ta
B3aemozonoMoru Mix @ounstom JIACKA i akTuBicTamu TepuTopiansHuX rpomMan MHKONATBUIMHH.

Hanpukinui 6epe3sus — nouarky kpiths 2023 p. unenu ta napruepu ®onay JJACKA B3sin yuacts

B 1BOTHKHEBIH nporpami Work&Rest B m. [Tepemuuiwis, [Tosbua, oprasizaropom sxoi 6ys EEDC
(East European Democratic Centre) 3a niarpumku EED (European Endowment for Democracy).



3 tpaBus no Bepecedb 2023 p. ¢axiBuamu Pouay JIACKA Oyna Hamana KOHCy/bTauiiiHa
nonomora ['pomancekiii  opranizauii «OGepir Karepunku» (Kam'sHOMOCTIBCbKA CillbChbKa
TepuTopianbHa rpomaza [lepsomaiicskoro pafiony MukonaiBebkoi 061acTi) B paMKax niiroToBKH
Ta BUKOHaHHA npoekty «Typbyemock npo noteHuwian Ta po3BHTOK KaM SHOMOCTIBCHKOT
rpomaauy. Jlanuii npoext Oyno miarpumano B pamkax npoexty «[liarpumka ykpaiHCbKoro
rPOMAJIAHCBKOrO CYCIUILCTBA Ta BOJOHTEPCHKUX IHILIATBHY, KMl 3ilicHIOBaBCsA [ pOMAICHKOIO
opranizauieio «Hame nominns» 3a cnpuanus HanionansHoro ¢onmay B miaTpHMKY AeMOKpaTii
CIIA (NED).

Uneun @ounay JIACKA Ttakox OepyThb yuyacTb B Pi3HOM@HITHOI AiS/IBHOCTI, HaUJICHOT Ha
PO3BHTOK MicTa MuKoOIaeBa, 30KpeMa B 3acilaHHaAX Ta AisabHOCTI EKcnepTHO-rpomMaacekol paau
BHKOHABYOro koMitety Mukonaiscbkoi Micbkoi paau. Ctpateriunnm napraepom ®onay JIACKA
3 2006-ro poky € Llentpanbua micbka 6ibniorexa im. M.JI. Kponusuuubskoro M. Mukonaesa.

Ha Bceyxkpaincbkomy pisui @ouja JIACKA 3 2021 poky € uinenom Crnisiku «'pomajiceki
ininiatuen Ykpainn» https://ngonetwork.org.ua/ , sxka oxomnoe 29 OI'C 3 pizuux obnacreii
VYkpainu.

5. ®IHAHCOBMUM 3BIT

3iT npo rpomosi naaxomxenns s 2023 poui (s rpu.) [ GGGEGEGN

ITpoaosoabya Ta ciibchbKOrocnoaapebKa Pazom
opranizauis 06’ canannx Hauiii (FAO)
.. TPH. 2519000 rpm.
6. KOHTAKTH

HOpuanuna aapeca: Bya. Bononrtepebka, 6yannok 22, M. Mukonais, 54007, Ykpaina

E-mail: laskaukraine/@gmail.com
Buxonasua aupexropka: Ipuna Kynpicsuu

Ten.:+380688956010, +380996316020, +380933853608,

E-mail: irina.kuprievich@gmail.com
Be6-caiit: http://laskabf.org/
Cropinka B ¢eiichyui: https://www.facebook.com/MykolaivFundLaska/



