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PIYHUM 3BIT BJATOJIHHOIO ®OHAY «JIACKA»

3a 2024 pik

3MICT

1. Ipo ®onn

2. MpoexkTHa/nporpaMua AisiIbHICTH
3. Opraunizauiinuii po3BHTOK

4. IMaprHepcbKa AiVIBHICTD

5. ®inancoBwuii 3BIiT

6. Konrakru



1. PO ®OH/L

Ines creopenns ®onay JIACKA sunukia we B 1993 POUi, KOIH OHI€IO i3 HOrO 3aCHOBHMKIB
Jloamunoio Pynenko-Kapaaw 6yo PO3p0GACHO KOHLENWIKO AOBrOCTPOKOBOIO [Tpoexty
JIACKA i3 cranoro po3BHTKY Mukonaiswmnu. 3 Toro uacy Gyau 3acHosaHi MukonaiechKkuit
Micbknit Doun JIACKA «CrnpusiHus eKOHOMIMHHM i couianbHum pehopmam» (vepsenn 1995
POKY) Ta HOro HaCTYMHHK, SKuil aKTHBHO aie 3apas - baaroaiitnmii doun «JIACKA» (cepniens
2015 poky) (nani — ®ona JIACKA).

3riano cr.2 Craryty ®oua JIACKA CTBOPEHO 3 METO 3AilicHeHHs GnaroaifiHol AiaibHOCTI B
iHTepecax cycnifbeTBa ANs 3a6e3neyeHHs KOMIIEKCHOrO CTAa0r0 PO3BHTKY TEPHTOPIAibHHX
'POMajl BCIX PIBHIB, ANS PO3BMTKY rPOMAaaSHCLKONO CYCMINLCTBA, 3aXMCTY MPaB MOAMHM i
ACTPHMAHHA NMPHHLMIIB COLIANBHOT CIIPAaBEIHBOCTI.

Micis opraunizauif

®oun JIACKA - perionanbuii PECYPCHHI LCHTP, SKHil J0NOMarae 101aTH rymaHitapHy KpH3y,
fAKa BMHMKNA B VYKpaiHi BHacnif ok nosHomacwTabHoOro BTOPrHEHHA pOCii, AKWii cnpuse
BiAHOBAEHHIO rpoman [liBana Vipainm i 3aXMCTY YKPAiHCBLKOI JIepiKaBHOCTI. 3a1i UbOro MM
HANAEMO T'YMaHITapHy A0MOMOry, HABYAEMO, KOHCY/IbTYEMO Ta BCIIAKO MIATPHMYEMO THX, XTO
UbOro  noTpebye,  A0NOMAraEMoO PO3BMTKY IPOMALSHCHKOTO CycninbeTBa i couianbHoi
3rypTOBAHOCTI.

bauenns opranizauii:

®onn JIACKA - rHyuka Tta )kHTTE3naTHA OpraHizauis rpOMajsHCHKOrO CyCnilbeTBa, AKa
CCKTHBHO Qi€ B KPU3OBMX YMOBAX, B T.4. B yMOBax BifiCbKOBOro ctaHy, 3amis (hopmysanus
CHCTEMHHX 3MiH B MiBAEHHOMY perioni Ykpaiui ta ans (opmyBanHs Ykpaiuu sk iHHOBawiiiHOT
KpaiHH i3 CTAnol0 yKpaiHChKOK iIeHTHYHICTIO, SKa FApaHTye CBOIM rpoMajsiHaM MOMIHBOCTI
Ge3nepepBHOrO po3BHTKY B Gesneunomy oTouenHi.

Hinvosi rpynu ®onny JIACKA:

* COUIAILHO HE3AXMIUEHI BEPCTBH HACE/EHHS (BIO, xiuku, aith, Mon0as, BETEpPaHH,
6e3pobiThi, iHwi)

* TepUTOpianbHi rpoManm (CibChKi Ta MickKi), 0COBAHBO Ti, SKi NOCTPAXAANM BHACNI0K
NOBHOMACIITAGHOrO BTOPrHeHHs pocii

* Manuii Ta cepenniii Giskec, B T.4. CinbrocnBUPOGHHKN

* Opraizauii rpoMaasHeLKoro cycninscrsa

* OpraHH BJai Ta MiCLIEBOTO CAMOBPA1YBaHHS

* TpeHepu Ta daxisui ocBiTH

Ocnosni Buaun aisabuocti ®ouny JACKA:

* Hanawus rymasitapuoi aonomoru THMm. XTo Npauoe B  CiAbCbKiH  MicuesocTi
MHukonaiBcbkoi Ta iHwmx obnacred [ipaua YKpaiuu;

* IHdopmauiiino-koHcynbTaTHBHA Ta HaBYaNbHO-TPEHIHIOBA IBHICT 3 PI3HOMAHITHHX
NMHTaHb PO3BHTKY TEPHTOPIH Ta Opraxizauii;

* CnpuanHs cTBOpeHHIO napTHepeTs, koaniuiil Ta CTPATEriuHUX ANbAHCIB ANS BUPILICHNHSA
MiCLIEBHX Ta perioHanbHUX npobiem;

* Mownitopunr Ta ouinka nporpam Ta MPOEKTIB, AHANITHYHA AiSABHICTH!

* Cnpusnus ocobucticHoMmy Ta NpopeciiHOMY PO3BHTKY 4ieHiB TEPUTOPIAbHUX rpoMa
Ta opraHisauili-napTHepis.



Crpateriuni HanpsAMKH Aisabrocti onay JIACKA:

e BiaHOBNEHHS Ta NIACKAEHHA NOTCHUIaNy CTAI0ro po3BHTKY rpomal MuKonaiBCLKOT Ta
inwmx obnacreit [liBans Yxpainu.

o PO3BHTOK TPOMAIAHCHKOrO CYCMiNLCTBA, MICLEBOrO CaMOBPAIYBAHHA Ta coLianbHOl
3rypTOBAHOCTI

e Va0CKOHaneHHs niaxoais 1o oprasizauiiinoro possutky ®ouay JJACKA

2. MPOEKTHA/IMTPOIPAMHA JAISVIBHICTD

2.1. Piuni pesvasrarn cnipnpaui 3 I1poaoBo/ib4010 Ta CilbChKOr0CNOAaPCLKOI0
NpPOrpamMoio 63§|

3riano yroa 3 [1pofoBO/ILYOIO TA CLILCHKOIOCMONAPCHKOKD MPOrpaMoro OOH (pnani — FAO)
hutps://www.fao.org/countryprofiles/index/en/?iso3=UKR , aki Gyaum nianucani mix FAO i
®ounom JJACKA & 2024 poui, ®onnom JJACKA Gynu A0CArHYTi BCi O4iKyBaHi pe3ybTaTH B
chepi nocayr, CrNPAMOBAHMX HA TMOPATYHOK JKHTTH Ta 3ac00iB ICHYBaHHA YpazaHBHX
CifIbCBKOrOCnoAapCLKHX 10MOTOCNIOAAPCTB, AKI NOCTPaXKAAMH BHACII0K BiitHK 3 pd, B T.4. BiA
GoMoBMX il Ha iX TepUTOPIi, HAXOMWKEHHA B OKynauil Ta MiATONICHHA BHACII0K MiAPHBY
Kaxoscwkoi ['EC.

JIonOMOTy OTPHMAH CilbehbKi POJAMHM, AKi 3aiMaIOTHCS CiIbCHKOTOCTIONAPCHKOIO NiANBHICTIO |
HajekKaTh 10 BPa3HBHX TPy HaceleHHA 3a oaHuMm abo JIEKIIbKOMA 13 HHIKYC 3a3HA4YCHHX
KpHTEpiiB:

o CinbChbKi POAMHU, AKi NOCTP@AKIANHM Bill BIHHM i HE MAKOTH iHIWOro nocTiiHoro jukepena

JIOXOAY JUIS IOCATHEHHS MiHIMAIbHOTO PIBHA HKHTTH

o POAMHH, SKi OYOMIOIOTBCA OJHMM JOPOCAMM, Ta BMXOBYIOTh LWOHAHMEHIWE OAHY
HENOBHOMITHIO IMTHHY!
Bararoaitui poannu (Tpoe i Ginbiue aiteit 1o 18 pokis);
PoaMHM 3 BAriTHUMH JKiHKAMH Ta/ab0 MaTepAMH-TOAYBAILHULAMM Ta AiTbMH BIKOM JI0
OAIHOTO POKY:
PoauHH i3 MOABMH 3 iHBATIAHICTIO Y¥ BAXKKHMH XPOHIYHHMH 3aXBOPIOBAHHAMH]
PotHH#M i3 TIOIbMH NOBAKHOTO BiKy (60+/65+);
POAMHM i3 YCHHOBACHHMH AiTbMH (1BOE i Ginbiwe aiTel 10 18 pokiB);
CinbChKi J0MOrocnoaapeTsa, aki 3abe3neuyloTb NPOAYKTaAMH XapyBaHHS KOJIEKTHBHI
LUEHTPH JUIS BHYTPilHBO nepemituennx oci6 (BI10);
CiM'i, npuiiMadi BHYTPILIHBO NepeMilieHux ocib;
Poauum, SKi NOBEpHYAHCh Y BAACHi JIOMIBKH MiCAs NeEpeceIeHH i HE MOXYyTb
3a10B0IbHHTH Ga3oei notpebu, abo BianosinaloTs OyAb-AKOMY 3 BHUIE3A3HAYCHUX
KPHUTEPIiiB BPa3/IMBOCTI.

Mporsarom 2024 poky ®oun JIACKA opraxilyBas HalaHHs pizHOMaHiTHOI GaraTouinboBoi
nonomory Big @AO ypalniHBUM J10MOrOCNOAapCTBaM TepuTOpianbHUX rpoman MukonaiBcbkot
obnacTi. ski HaibLIbIIE MOCTPAXKAANH Bijl BeAeHHS GOHOBMX Ail.

B Cuirypiscekiit Ta [OpiXiBCbKiH TEPUTOpIaNbHHX rpoManax BalwTaicbKoro paHoHy
MukonaiscbKoi 06aacTi 6y10 opranizoBaHo HajzaHna 950 sayuepis Ha CiNILCHLKOroCnoAapehKi
pecypcH, a TakoX JA04aTKOBE HaJlaHHA faraTouiboBoT rPOLIOBOT IONIOMOIH HaiGiNbLL



Ypasausum 126-om ocobam 3 THX, XTO OTpumas Bayueph (3600 rpu./ocoby/na micsu,
NPOTArOM TPLOX MicauiB (6au3sko 10 800 rpH).

Hanawa nigrpumka (Bayyepu abo Garatouinbopa rpowosa  aonomora) 103BoauMna
AOMOrocnofapcTBaM KynyBarH 101aTKOBI BHPOGHHYI pecypcH Ha MICLEBOMY PHHKY (HaciHHs,
A0GpHBa, canosmii iHBenTap, TOLLO), OAHOYACHO A03BOAAIOY M AOMOrocnoAapcTBam 3a10BOALHHTH
CBOI HeraiiHi noTpe6u, nos’ mani 3 NiATPHMKOKO CLIBCBKOrOCNoAapChKOro BHPOOHMUTBA.

Cinscskorocnonapeski AomorocnonapeTea  Lllesuenkischkoi  TepuTopianbHoi rpomManu
Mukonaiscskoro paiiony Gyau TakoX niaTpumani wasxOM Hajawus M obnaavanus s
KpanenbHoro 3pomenns. Koxue AOMOrocnoaapcTeo (3aranom - 650) OTPHMANO KOMIUIEKT AA
noausy ainsuku 0,05 ra (50 m x 10 m), sxuil BKIOYaE TPYGH, Kpanu, GinbTpu Ta pemkoMnIeKT.

Hns wanauns nonomoru Genediniapam y MPAKTHYHOMY BCTAHOBIEHHI KOMIIEKTIB KpaneabHoro
3pOLICHHA Ta 3a0e3neyeHHi HaneXKHOro HanaWTYBaHHA | yHKUIOHANBHOCTI Ha KOKHIH Touuj
posnoainy Gyna nposenena cnewianizosana TPEHIHroBa cecis 3a yyacri 3anpoeHoro (axisug 3
KpaneabHoro spowenns. OkpiM uboro Genedpiniapn orpumann IHAMBIZYanbHi KOHCYAbTaUiT,
Indopmauis Gyna wanawa nowan 200 MPEACTABHUKAM I0MOrOCNOAAPCTS, SKi OTpHMAM
KOMIICKTH KpanebHOro 3pouIeHHs, Ta CToCyBanach eheKTHBHOIO BUKOPHCTAHHS LiET CHCTeMu
AR IOCTABKM NOOPHB. NOXHBHHX PEYOBMH Ta THILIMX pecypcis. Lle no3sonse ontumizysaru
BHKOPHCTAHHA BXIZAHMX MaTepianiB i 3MEHWHTH BHTPaTH, CNpUAIOYM cTanomy PO3BHTKY
CIABCBKOTO rocnoaapeTea.

Llinbosi somorocnonapcrsa Llesuenkisebroi Ta Manuumniscokoi TEPHTOPiaTbHUX rpoman
Mukonaischkoro paiiony OTPHMAIIK BiJl OHOIO 10 TPHOX MTAXiBHHYMX Habopis, sKkuii
CKAanaBcs 3 30 0AHOAEHHMX KypyaT Ta 25 kr cTapToBoro komGikopmy. 3aranom AonomMory y
Kinbkocti 80 700 wr. kypyar Opoiinepie 1060BuxX Ta 2690 miwkis KOpMY 1o 25 Kr ans nruui
OTpHMANH Bpa3WBi AOMOrocnoapceTea Mukonaiscekoro paioHy: ['anuumniscbka rpomana -
1774 neopis (5 cin), lllesyenxischka rpomana - 558 asopis (18 cin).



Kpim nananus aonomorn Bia FAO anomorocnonapersam, @onnom JIACKA 6yno opranizosaHo
Ha/laHHA JI0TIOMOTH HACIHHAM MILEHHULI | COHSWHKKY (GepMEpCLKMM rOCMOAaPCTBAM, AKi
BIANOBIAAKOTL TAaKUM Bumoram MAQO:

o (depmepw, 3apeecTPOBaHi BIAMOBIIHO 10 YKPATHCHKOrO 3aKOHO/IABCTRA;

o  (MepmepH, aki MaloTh y BaacHocTi (openai) Bia 10 ra 1o 500 ra 3emni;

o  ODepmepu, 3apeccTpoBaHi B [lepaBHOMY arpapHOMY peecTpi;

o  (DepMmepH, 9Ki npauioloTh y 70-KiloMeTpoBii 30Hi B NiHiT GpoHTY.
3aranom BecHoio 2024 poky ¢epmepu Mukosaisebkoi obnacti otpumany gqonomory Biga ®AO y
po3mipi 400 Tou sipoi nwennui Ta 300 0AUHHULL HACIHHA COHALLIHHKY.

3aranom 3a 2024 pik 3agasku cnisnpaui ®ouay JIACKA 3 FAO 6yna nasana gonomora

6au3bko 5300 nomorocnoaapersaM Mukonaisecbkoi obnacTi, aki 3afiMaloTbes
Ci/IbCLKOTOCNOAAPCHKOIO AISJIBHICTIO.

2.2. Piuni pesvasraTu cnisnpaui 3 Mercy Corps

Mercy Corps https://www.mercycorps.org/ukraine-response — L¢ MiKHapo/iHa rymaHitapHa
opraHizauis, aka npauoe y Ginbiu Hix 40 kpaiHax CBiTY i Hagae A0NOMOrY JOAAM, SKi
CTPaXAaloTh Bia KatacTpod, BiHH, 6iAHOCTI, @ TAKOXK HACHIAKIB 3MIHH K1iMaTy.

Y aucronaai 2023 Mercy Corps, 3a ¢inancosoi niatpumkn @onay lNosapaa baddera,
sanyctuin Ilporpamy niaATpuMKH CiIbCLKOro rocnoaapersa Y kpaiuu
https://uasp.mercycorps.org/ . Meta ui€i nporpaMu - ue A0NoMora y BiZJHOB/IEHHi
CiNbCHKOrocnoaapehKoi AifIbHOCTI Ta NOJONAHHI HACTIAKIB BIHHHM NOCTPaKAATHM MICLIEBHM
POAMHAM Ta THM, LLIO BUMYIIECHO NEPEMICTHINCA Yepe3 BiliHy, a Takox pepmepam Ta GizHecam,
1O TICHO MOB’A3aHi 3 CLILCHKUM rOCMOAaPCTBOM.

IMporpama peanizoByeTbes Ha TepuTopii JlHinponerposckkoi, JloHeubkol, 3anopisbkoi,
Kiposorpaacskoi, Mukonaiscbkoi, INonraseskoi, Cymcbkoi, XapkiBcbkoi, XepcoHChKOT Ta
YepHiriceKoi obnacteii (3a BHHATKOM pailoHiB, Ae TpHBalOTh aKTuBHi GoitoBi i1, a TakoX
pafoHiB 3 OOMENKEHUM 10CTYOM 260 BUCOKHM PH3HKOM [UIA JKHTTA Ta BeAeHHA OizHec-
AiANBHOCTI) CMIBHO 3 NAPTHEPCHKHMH OpraHi3auisMu:
« ['pomanckkoio opranizauicio "CxianoykpaiHcbKa CilbCbKOrOCNOAAPCHKA A0paa4a
cayxba” (Jloneuska Ta [Nonrascbka obnacti);
« ['pomaackkoto Oprasizauicto "Paaa kinok-pepmepok” (3anopisbka,
Juinponerposcbka Ta KipoBorpazacska obnacri);
« bBaaroaifiHoto oprauizauicio Baaroaiiinuit pona
"JIACKA” (Mukonaisceka Ta XepcoHcbka obnacti);
o CinscbKorocnogapcbkum Kooneparueom "3epuosuii™ (Xapkiscbka, CymcbKa Ta
Yepuirisceka obnacri).

[Tporpama cnpsMoBaHa Ha NIATPMMKY HACTYNHUX Kareropii 6exedeuiapis:

1. JloMorocnosapeTsa, Wo 34iHCHIOKTS CiIbCbKONOCNOAaPChKY Aif/IbHICTb, Ta APiOHI
(depmepu;

2. Manuii arpobizHec Ta cyMikHu#i Gi3Hec, 1O € KPHTHYHO BAKAUBUM 18 PepMepehKOT
JUSABHOCTI IOMOTOCTIOAAPCTB Ta iHIWKX (epmepis;

3. Cepeaniii arpobizHec Ta cyMixHuii Gi3Hec, 1O € KPHTHYHO BAKAHBHM AN GepmepebKol
AIANBHOCTI AIOMOTOCNOAAPCTB, iHWHX (epMEpiB Ta JKHUTTEAIAILHOCTI MiCLEBOT rPOMA/IH;

4. Hanasaui cinbCbKOrocnoAapcbkux nocayr (Micuesi ycraHosu abo cy6'exTH, wo
HAJAIOTH MOC/YTH MIKPO-, MAJIOMY Ta CepeiHboMY arpobizHecy)



[Npotsrom 2024 poky daxisusmu Gonay JJACKA 3aiiicueno 430 gisutis (cninbHO 3
NpeCTaBHUKaMHU perionansHoro oicy Mercy Corps — 573 sisuTi) B TEPHUTOPIA/IbHI rpoMaH
Mukonaiscbkoi Ta Xepconcbkoi obnacreit ans BI/IBiAYBaHHA NoTeHUiHHKX Genediuiapis
lMporpamu niATpuMKH CiibebKOro rocnogapersa Ykpaitn. Qaxisuamu @onay JIACKA 6Gyo
HajlaHO KOHCY IbTaLiiiHY J0MOMOTY 3 MIArOTOBKM 10 3aXHCTY 1716 3a8BOK BiA NOTeHLUiHHMX
Genedpiuiapis-nomorocnoaapcts i 337 3as80k gin FOPHIHYHO 3apEECTPOBAHUX NMOTEHLIHHMX
benediuiapis (pepmepchke rocnonapcteo/dizuyna ocoba-nianprUeMeLIb/TOBapHUCTBO 3
OOMEKEHOIO BIANOBI AATLHICTIO/NPUBATHE NI ANPHEMHHLITBO).

Cyma rpanTis, axi Gyim Hazani Genediiapam ia Mercy Corps y 2024 poui 3aBasku
KOHCY/IbTaui#Hoi niarpumkn ®onay JIACKA, cknana:

e 20861 575 rpu. 6yno nanano JIOMOroCnoAapCTBaMm;

® 46 554 389 rpu. Gy10 HAAAHO IOPHAHYHO 3apeecTpoBaium OizHecaMm.

3aBAsKH HagaHii BinaHcoBOT 10NOMO3i Bix Mercy Corps 10MOrocnoaapeTsa, (o 3aiHcHIo0Th
CLIbCHKOroCnoAapehKy AifAbHICTS | arpobisHecn MuKoTaiBUMHY | XEpCOHLLHHH 3MOTTH
3aKYNHUTH CLILCbKONOCNOAAPCHKY TEXHIKY, 3aMYacTHHM IS Hel, GynisenbHi maTepianu ana
PEMOHTY CKJ1aiB, 001asHaHHA Ans nepepobku cisbrocn/npoaykuii, obnaaHanus ans
BHPOOHHUTBA (TEMIHLI, BYJTHKH, MEAOTOHKH, CHPOBAPHI, XONOAMIbHI KaMepH), CBICHKHX
NTaxis, TBAPHH, 6AK0NIONAKETH, TOLLLO.

Hukue amwe naseaeHo aekinbka yeniwmHmux icropii, aki maiu micue B 2024 pouti.
Icropin nepua

Oner 3 apyxuHolo Garato pokie 2aiimanmcs BHPOULYBaHHAM CBHHEH. ["ocnoaapcTeo npuHOCHI0
crabinbHuit noxia, 6ya0 miaTpHMKOKW s poannu. Ilia vac nosHomacwTabHOT BiliHK ceno
OMMHHIOCA M KOHTPOJIEM poCifichkux Bifickk. Cim’s Gysna 3mylena NOKHHYTH CBiH Aim, abu
BPATYBaTH KWTTA. TBapMH BHMYCTHAW, @ KOJIM NOBEPHYNHCS, BAANOCH 3HANTH JHiue TPH
nopocat. Bia o6crpinis noctpaxaas SyamtHok Ta rocrnoaap4i Cnopyau.

& Poauna paanacs 3a po6oty. CaMOTYKKH BiAHOBNIOBATH rocnoaapeTBo Ta KUTI0 Byn0 BKpai
BAKKO. TOXK, KOH NOGauMAH B IHTEPHETI OrONOLICHHA npo nporpamy Bia Mercy Corps ta ®onay
l'osapaa I'. bapdera, supiwmam noparu 3aABKY. 3a rpaHTOBi KOWTH poaMHa npuadana
OynisenbHi matepianu Ta Bianosuna capaii s YTpUMaHHs cBuHei. | Ttenep 1yt 3pocraiors 14
nopocsr!

Q0 Oner ninutses: “Jonomoca 6yna cymmegoio. Mu weuoko enopanucs, 6idbyoyeau xuie i

NOGEPHYAUCA OO CRPABU, AKY IHAEMO ",




Icropis apyra

Yepes siitny Bikrop GyB 3mMyieHuit npunHHUTH poboTy BIACHOTO (hepmepchbKOro rocnoaapeTsa.
Panillle 40M0BIK BHPOLLYBAB 3EPHOBI, Pa3oM 3 APYKHHOIO YTPHMYBAB MTHLIO Ta Kpoais i
peanizaii, MaB naciky, aka npuHocuna ctabinbhuii aoxia. 3 noyatky 2022 poky ManeHbKe ceno
Ha MHKONATBUIMHI OMMHKAOCA B enileHTpi ®opcTokux Ooiosux Aid. Bikrop Ta Horo poauHa
saanwMaKn aoMisky. Bracnizok obcTpinie BTpaTHAM BCe, WO MPHHOCHNO NpubyTOK: xynoby,
NTHIIO, BYJIHKH Ta Bech iHBeHTap. Bill Gy AHHKY 3aNHIIHANCA YOTHPH CTIHH.

3MylleHi NOYMHATH Bee 3 Hyns, BIiKTOp 3 APYKHHOIO BHDILIHIH BI/IHOBHTH Maciky K UKepeno
j0Xomy. 3a NONOMOroK 3sepHyiucs 0 [lporpamu MIATPMMKH CUIbCBKOTO rOCMOAApCTBa
Vikpaiuu. Orpumasiin rpaHt, npuadann OLKONOPOIAMHHM, BYIHKH Ta BCE HeoOXxiaHe
ycratkysanHa, [lovanu po3mHoxysatH G6okin.

Baitky 2024 poky 3aKiHYWau mepiuy sukauky # orpumann 200 Kr npo3oporo, HacH4eHOro
KBITKOBMM apoMaToM Meay. YacTuHy npoaaiote y po3apif, a Takox peanizyloTh rypToMm
3aroTiBeIbHUKAM,

Jlns poaunu niatpumka Mercy Corps ta ®onay losapaa T bapdera - paxauBHiA KPOK 10
Bi IHOBNIECHHA.

\ Y




3. OPIAHI3ALIAHUI PO3BUTOK
B 2024 poui 3pocna kinbkicts unenip ®ouay JIACKA i cknana 25 oci6.

B 2024 poui ®oup JIACKA NPOBIB CaMOOLIHKY CBOTX OpraHi3allifHuX cnpoMoxkHocTel 3
BHKOpHCTAHHAM incTpymenty ASPIRE, 3anponoxoBatoro Mercy Corps i 3a a0noMorow
(haxisuis Mercy Corps. Pesynsrary CaMOOLIIHKN HABEACHI HHIKYeE.
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Camoouinka i nanysauns opraizauiiisoro po3suTKy @onay JIACKA cknananachk i3 aekinbkox
KOMTOHEHTIB:

= AHKeTyBaHHS uieHis i cniBpobiTHHKiB Donay JIACKA (1-15 nunus 2024 p.):
- Bopkwon ASPIRE i3 rpynogoi owinku PO3BHTKY noteHuiany (23-24 aunua 2024 p., m.
Mukonais);

- Po3pobka Tta yaromkenns 3 Mercy Corps nnamny PO3BHTKY notenuiany ®ouay JIACKA
(24-31 nunua 2024 p.)




[potarom 2024 p., B T.4. 3a pe3y/IbLTATAMH CAMOOUIHKH | 1/1aHYBaHHA OpraHizauifHoro po3BurKy,
Gy1u 3aTBEpPIDKEH] TAK JOKYMEHTH, MOMNITHKH i NONOKEHHS:

1:
2.

3

=~

[MoniTHKa 3 MexaHiamy 3B0poTHONO 38’93KY (I1poTokosn Nel 3acinans npas/iHHs il
17.01.2024 p.)

TMonoxenns npo renaepHy noniruky (Ipotokon Nel 3acinaHus npasiikHs Bia
17.01.2024 p.)

Crpateria Baaroainoro gonay «JIACKA» na nepioa Gepesenb 2024 p.- rpyaens 2025
p. (Mpotokon 3aranshux 360pis Nel1/2024 sia 29.02.2024 p.)

[Monitika nporuaii Toprisni aoasmu (Ipotokon 3aransux 36opis Ne2/2024 sia
21.10.2024 p.)

[Monoxenus npo [MoniTHKy nonepemkenns i 60poThOM i3 ceKCyalbHHMH JIOMAraHHAMH
(MpoTokon 3aranbhux 360pis Ne2/2024 sin 21.10.2024 p.)

MoniTuka 3axucty aitedt (IMpotokon 3aranshux 36opis Ne2/2024 sin 21.10.2024 p.)
MonoskenHs npo koudaikt inrepecis (Mpotokon 3aranbHux 36opis Ne2/2024 Bia
21.10.2024 p.)

KoMaHaHe HaBYaHHA, SKe NPOXOAMIM uneHu Ta cnispobithukn ®ouay JIACKA 8 2024 poui, 8
T.4. B paMKax crisnpaui 3 napTHEPaMH-A0HOPaMH, BKIKOYAIH:

2.

Tpeninr «OGpoOKa JaHMX MOHITOPHHI Ta OUIHKa» A naprHepis Mercy Corps
(13.02.2024 p., M. lninpo)

Tpeninr «luTerpauis reHaepHOi PIBHOCTI, COLIANBLHOT IHKMO3IT) And naptHepis Mercy
Corps (22.04.2024 p., oHaaiiH)

Tpeninr «Jlo Meanuna zonomora B ymosax GOHOBHMX Aii/BOEHHOIO CTaHy Bia Llentpy
Sample» (24.06.2024 p., m. Mukonais)

Bopkuon ASPIRE i3 rpynoBoi OWIHKM PO3BMTKY NOTEHUiany (23-24.07.2024 p., m.
Mukonais);

Tpeninr ana naprrepis PAO 110 NiABHIIEHHIO CNIPOMOKHOCTI IMIEMEHTYBATH NPOEKTH
(30.07-01.08.2024 p., m. KuiB)

lMporpama niaBMuIeHHs KBanidikauii CiNbCHKOrOCNOAAPCHKHX AOPAIHHKIB Ta eKCnepTiB-
nopannukis: Hauionanbna acouiauis cilbcbKOrocnoaapehkux 10paauux ciayx6 Ypainu
(16.09-02.10.2024 p., oHnaliH)

Tpeninur "OGizHanicTs y Bopoxkomy cepenosuui” 8ia Octopus Security (07-10.10.2024
p., M. Kuis)

IMaprHepchkuit 3axina Mercy Corps s HYO "Cnisnbne 6auenns - cibi aii” (29-
30.10.2024 p., m. JIbBiB)

CrieuianizoBaHmil TPEHIHT 3 MiHHOT Ge3MeKH, OpraHi3oBaHHH MiXKHAPOAHOKO OPraHizauieio
MAG Ukraine (Mines Advisory Group) (02.12.2024 p., M. MuKon1aiB)

OCHOBHI HanNpAMKH, 3a AKMMHU unenn oty JIACKA niasuuwman csili npodeciinui pisens 1a
OHOYACHO MiACHAWIK opraHizauifiny cnpomoxkHicTe Ponay JIACKA, € Takumu:

Ne Ha3sa HANPSMKY PO3BHTKY/HABYAILHOIO KypCY, Im’st Ta npizBHIme YwieHis
TOUL0 Douny JIACKA
I. | dinosa rpa «DIY4Change» (MOAEMIOBAHHA BIJIUBY Jlio6os Bapioxina

AKTHBICTIB HA BAAHI PILUICHHA LIOAO0 BUPILIEHHA
HaralbHUX Npobaem CTIHKOCTI, BiIHOBIEHH: Ta
PO3BHTKY IPOMA/IH)

Kypew 3 iznunoi peabinitauia (10BrocTpokose Jloamuna Pynenko-Kapaaw
HABYAHHA 3 KIACHMHOIO Macaxy, akynyHKTypH Ta
akynpecypu, Metoaa denbjieHKpaiiza (ycBiaoOMICHHS
yepes pyx), I3pains)




3. | Tpeninr «Ilpesentauis TexHiku emowuilinoi cBoGoaN Jlioamuna Py nenko-Kapaau,
EFT, sK iHCTpymeHT nozonanns crpecy» Hanis Konanuus

4. | 1. Ownnaiih  Kypc «bioforis  nCHXiKM» (Merpo | Haais Konanuus
YopHomopels); 2. Ounaiin kype «TexHonoris poGoTu 3
MOAbMHM,  AKI  BTPaTMAM  TiNECHY  WiNICHICTBY
(UpProSchool, VYkpaina-lspains): 3. TpeHiur
«llepcoranbua  amantusna  crpateris»  (Haranis
Tpenina); 4. Kype «Jlinepctso B ymoBax ckaaamocri.
Teopis i npakTKa CKIaAHMX ananTMBHHX cHCTeM A
OpraHizauifiHoro Ta nepconansHoro possutky (Haranis
Tpenina); 5. Kype «Cynepsisia Ta koyunur Y KOHTEKCTi
OpraHizauii» (NpOAOBKEHHS HABYAHHA B € Bponelicbkiii
Acouiauii Koyuis ta Cynepgizopis ANSE)

5. | LTpeuinru sin https://immap.org/ : Beryn no Onena Jlenncosa
KoboToolbox (nnardopmu 36opy, ynpaeainns Ta
Bi3yanizauii nanux (onnaiin); MoHiTopuur Ta ouinka
(odnaiin); Cxoopannorana ouivka notpe (odpnaiin).
2. Jlotwknesuit Lindposuii akceneparop ans
ykpaiicbkux OI'C Bin https://lightful.com/ (onnaiin);
3. Hasuauns Bin https://uasp.mercycorps.org/ : Tpeniur
3 OXOpoHH (oH-naitH), KomyHikauidinuii tpeninr
(oHn1alH)

6. | Tpeninr ana tpenepis (Cninka «pomaackki iniuiaTuen | Jlinis ATHaxesa
Ykpainu», M. JIbsis, ceprudpikauis)
7. | Tpeninrn  «Herexniuve obcTexeHHs y  nporuminniii | Onena Irnarenko
AianbHOCTIY, «BeTyn 10 rewaepy Ta pisHOMaHiTHOCTI y
NPOTHMIHHIA AiSABHOCTIN, «JloMenHYHa A0noMoray

8. | MorauGaennit kypc 3 niasMwenns keanidixauii «bizHec- Ipuna IN'yaum
MNaHyBaHHA» B YOPHOMOPCHKOMY — HALOHATLHOMY
yHisepcureti iMeni [letpa Moruau, M. Mukonais

Hanpukinui 2024 poky 3asasku dinancosoi niatpumkn Mercy Corps 6yn0 Takox 3mineHo
JoroTHn Ta BisyanbHe npeacrasnenus ®ouay JIACKA. wo nonomorae Ginbi eeKTHBHO
KOMYHIKYBaTH 3 UIbOBUMH ayAMTOPISMH Ta napTHepaMu oprasizatlii.
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4. MAPTHEPCBHKA JISJIBHICTH

Ocobausictio aianbhocti Ponay JIACKA € Te, wo ii wieHu, AK Npaguio, € KepiBHukamu abo
yaeHamu iHIWKX OI'C Ta aKTHBHHUMH BOJOHTEpaMH. A noyuHarodi 3 2022-ro poky JeKinbka ocif
THMYACOBO MOKHHYNM KpaiHy sK OiKeHUi, ajne NpOAOBKYIOTh JHCTAHUIAHO MnpauloBaTH Ans
YKpaiHu, B T.4. B YKpaTHCbKHX Jiacnopax.

Bike Maibke 1eCATh POKiB OCHOBHOIO LinboBOK ayauTopicio Gouay JIACKA e cinbebki rpomMain
i came TOMY HalMMK napTHepamu nepw 3a see € noaibui OI'C, aki npawoiote Ha [liBani i 8
iHWHKX perionax YKpainu, a came:

« [pomanckka oprauizauis «Onecbka 061acHa ciibCcbKOrocnoapesKa gopaaya ciyxba

«LleHTp PO3BHTKY Ta MpaBoOBOI MIATPUMKH Ce/la»;

o ['pomanckka oprasizauis «Pana xiHok-(epmepok»;

« ['pomaacbka oprasizauis «CXiaHOyKpaTHCbKa CLIbCbKOrOCNoAapehKa Aopaaya cayxbar;

o CinbChbKOrocnoAapcbKuit KoonepaTus «3epHOBHIAN,

o Cinscekorocnogapebkuit kooneparues «OGepir-Arpo».

Crpateriunum naptepom @ouay JIACKA 3 2017 poky € MHKONQiBCbKHA HALIOHANbHHA
arpapuuit yHisepcuter (MHAY), sKkuit Takok K CTaB pecypcHuM XxaGoMm s cnibHOl
AiRNBHOCTI.

Baxnausumu napriepamu @ouny JIACKA Takox €:
» HauioHanbHa acouiauis jopaayux cayx0® YKpainu;
o JlenapTameHT arponpoMHCI0BOro po3BHTKY MHKO/AIBCbKOT 06/1aCHOT AepiKaBHOT
aaAMiHicTpaui;
o JlenapTaMeHT arpornpoMHCIOBOro Po3BUTKY XepCOHCHKOT 00/1acHOT AepiKaBHOI.

®ona JIACKA peryaspro Gepe yuacTb y LOMICAYHHMX 3acizannsx MixHapoaHoi opranizauii
«Knacrep INponosoasyoi beanexu» https:/fscluster.org/ .

3HakoBMM napTHepcbkux 3axoaom wis Gonay JIACKA crana yuacts 8 Kondepenuii «Kuusa
nepeMoru» Ak niatgopma ans o6roBOPEHHs aKTyalbHHX npolieM MaiMX, CepeHix arpapiis
VKpaiHK Ta Ci/IbCbKONOCNOAAPCHKHX BHPOOHHMKIB 3 J€OKYNOBAHHX TEPHTOPIH, TEPUTOPIH 3
AKTUBHMMM Ta MOX/IHBHMH OGOHOBHMH [iAMH 3a1H8 3HAXO/UKEHHA ULIAXIB BHPIiLUCHHS
HAraNbHUX NUTaHb B KOOPAMHALIT 3 KMo4oBHMH cTeiikxonaepamu (19.12.2024 p., m. Kuis, 3a

niarpumku The Howard Buffett Foundation https://www.thehowardgbuffettfoundation.org/ )

Hespaxaouun Ha Te, wo 3apasz y ®ouay JIJACKA siacytHi inancosi pecypeu, wob edektHeHO
NPOAOBIKYBATH CBOIO AiS/IBHICTE 3 PO3BUTKY MPOMAISHCHKOrO CyCnibCTBa MUKONAIBLIMHY, ane
Or0 4ieHH MPOAOBKYIOTh AKTHBHO iHGOPMYBATH Ta KOHCYIbTyBaTH ciabebki OI'C 3
MOMTHBOCTEH TX PO3BHTKY Ta BUPILLIEHHA HAraIbHHX NPoG1eM TepUTOpianbHHX rpoma. 3o0Kpema,
3acTynuuueio ronosu [pasninns Jlioamunowo Pynenko-Kapaaw 15 xosths 2024 p. Oyna
NpOBE/IcHa NapTHEPChKA OHIANH 3YCTPIY A% HANAro/ukeHHA Ginbi eEeKTHBHOT KOMYHIKaUil T
B3a€MOJIONOMOTH MiXK aKTHBICTAMH TepuTOpiansHux rpoman CHIirypisuiMHH 3a A0MOMOIOKO
daxisuis @ouay JIACKA.

Ynenu @ouay JIACKA Takok GepyTh y4acTh B Pi3HOMAHITHOI AiANBLHOCTI, HaUlICHOT Ha
PO3BMTOK MicTa MHKONIa€Ba, 30KpeMa B 3aCilaHHAX Ta AisnbHOCTi EKCneprHo-rpoManceKol paau
BHKOHABYOIO KOMiTeTy MHuKonaiBehKOT Michkoi paan. Crpateriunum naptiepom ®ouay JTIACKA
3 2006-ro poky € Llentpansha micbka GiGnioreka im. M.JI. Kponusruubkoro M. Mukonaesa.
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Ipuna Tyaum, sxa € unewom [lpasninna ®onay JIACKA Ta sigomoro Mukonaiscbkoro
BHIABHHUEIO, 3a0e3neynna Kpac3HaB4oio Aitepatypoio GibniotTekn micra Mukonacsa ra BHJaNa
8 2024 poui y Mexax niaTpHMKH MHKOAATBCHKHX aBTOPIB TAKI KHHIH:

* Aunina TitoBa «3uaiiomi 3 siliHoiO»:

* Bonoaumup Lllykin, Mukona 3amauncbkuii «Non Nocere: 3 icTOpii nepwoi nikapui B

Mukonaesin;
* AHTONOrIA «OYaKiBCbKa CTApHHA»;
¢ |nwi kpac3napui BHaaHHS (mcTiBKH, TOLLO).

Ha Beeykpainchkomy pisni @ona JIACKA 3 2021 poKy € unenom Cninku «I'pomanchki
iHiLiaTuBH YKpainu» https://ngonetwork.org.ua/ , sika oxonmoe 29 OI'C 3 pizHux obaacreit
Ykpaitu. Jlinia ATHakesa, WiSHKHHA NPaBIiHHA Donay JIACKA i unenkuus npasainus Crisku
«I'pomanceki iniuiatuem Ykpaiuny, na nouarky rpyaus 2024 s micti [liou (@panuis) mana
4ecTh nianucanHg Bia imeni Cninku Memopanaymy Mik perioHom byprynais-®panw-Konre,
JixoHcbkoio MeTpononieio, BikHuubkoio o6aacHoko Pazoto, BiHHuubKOI0 MickKoKO pasoio Ta
mictom Bapcesnona, Cninkoio «pomanckki Ininiaruew Ykpaitu» ta Binuuubkoro 061acHolo
Acouiauieto opranis MicueBOro caMmoBpsLy BaHHs. MeTa mianucanus - 3aN0YaTKy BaHHS
AisALHOCTI AreHuii 10KanbHOT AeMoKpaTii Binnuuumunuy - LDA Binunuyuuna, sk aicsoro
IHCTPYMEHTY JUISl BNPOBAKEHHS POIBUTKOBHX NPOEKTIB Ta iHiiatB y BiHuuui Ta rpomanax
Binnuubkoi obnacri.

Kpim Toro, unenn ®ouay JACKA aktvsHO CniBnpawooTs 3 YKpaincbkoio Acouiauicro Ocsity
Hopocaux https://uaod.org.ua/ . Baxausum cTpareriynum napriepom ®onny JIACKA € Takox
Tpenepcuka Acouiauis Vipainu https://www.facebook.com/TrenerAU . AKY ovonioe Hanis
Konanuus, unenkuns ®onny JIACKA.

5. ®IHAHCOBMM 3BIT

3siT npo rpowosi naaxonxenns s 2024 poui (8 rpH.)

Mercy Corps IIpoxoBoabua Ta Paszom
CiIbCLKOrOCnoaapehLKa
opranizauis O6'canannx Hauiii

(FAO)
5895321 rpu., B T.u. Ha 2055413 rpw. 7950734 rpn.
opraHizauifiHuii po3BUTOK
169402 rpH.
6. KOHTAKTH

Aapeca odicy: Bya. lllesuenka, 59-a, odic 401, m. Mukonais, 54017, Ykpaina

E-mail: laskaukraine@gmail.com

Bukonasua qupexropka: Ipuna Kynpicsuy

Ten.:+380688956010, +380996316020, +380933853608.

e-mail: irina.kuprievich@gmail.com

BeG-caiiT: http:/laskabf.org/

Cropinka B deiicGyui: https://www.facebook.com/MykolaivFundLaska/
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